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C o s t / Q u a l i t y 
Newsletter 
Boston U n i v e r s i t y Medical Center 
Tough PSRO sanctions 
in the works — but 
may never be used 
WASHINGTON, D.C.--BQA* s t a f f menibers 
a r e w o r k i n g t o d e v e l o p a s e t o f t o u g h sanc-
t i o n s t h a t few want and most b e l i e v e w i l l 
r a r e l y , i f e v e r , be used. 
Why a r e t h e y d o i n g i t ? 
Because t h e PSRO l a w says t h e y must. 
I t ' s t h a t s i m p l e . Dr. W i l l i a m B. Mun-
i e r , a c t i n g d i r e c t o r o f OPSR, t o l d t h e J u l y 
m e e t i n g o f t h e N a t i o n a l P r o f e s s i o n a l S t a n d -
a r d s Review C o u n c i l . " i n t h e o p i n i o n o f t h e 
g e n e r a l c o u n s e l and t h e S e c r e t a r y , we w i l l 
n o t be i n compli a n c e w i t h t h e l a w i f we do 
n o t have such r e g u l a t i o n s . " 
WO ROOM TO MOVE 
"The PSRO program i s v e r y c o m p l i c a t e d , " 
Dr. M u n i e r s a i d , " b u t I t h i n k t h a t ' s one o f 
t h e t h i n g s t h a t ' s f a i r l y c l e a r . There j u s t 
i s n ' t much room t o move i n i t . " 
However, he added, " I c e r t a i n l y hope 
t h e s a n c t i o n s won't need t o be used v e r y 
o f t e n , and I don ' t t h i n k t h e y w i l l b e ." 
A c c o r d i n g t o a BQA p o s i t i o n paper p r e p a r e d 
f o r t h e J u l y m e e t i n g . Congress f e l t t h a t 
" p a s t M e d i c a r e and M e d i c a i d e x p e r i e n c e i n -
d i c a t e d t h e need f o r s t r o n g e r measures t h a t 
c o u l d be a p p l i e d when e d u c a t i o n a l e f f o r t s 
and r e p e a t e d d e n i a l o f payment f a i l e d t o c o r -
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Hospitals left in quandary 
over UR implementation 
as injunction is upheld 
W i t h a f e d e r a l a p p e l l a t e c o u r t u p h o l d -
i n g t h e May 27 p r e l i m i n a r y i n j u n c t i o n 
a g a i n s t t h e J u l y i m p l e m e n t a t i o n o f u t i l i z a -
t i o n - r e v i e w r e g u l a t i o n s , h o s p i t a l s have 
been l e f t i n a quandary o v e r w h e t h e r t h e y 
s h o u l d be d e v e l o p i n g c o n t i n g e n c y p l a n s f o r 
com p l i a n c e w i t h t h e e n j o i n e d s e c t i o n s . 
EARLY TRIAL SOUGHT 
The 10-page d e c i s i o n s u p p o r t i n g t h e i n -
j u n c t i o n was i s s u e d J u l y 23, and t h e case 
w i l l now r e t u r n t o t h e o r i g i n a l d i s t r i c t 
c o u r t f o r t r i a l on i t s m e r i t s . The g o v e r n -
ment has r e q u e s t e d an e a r l y t r i a l d a t e and 
exp e c t s t h e case t o be h e a r d by l a t e August 
o r e a r l y September, a c c o r d i n g t o P a t r i c i a 
Q. S c h o e n i , a s s o c i a t e a d m i n i s t r a t o r f o r com-
m u n i c a t i o n s and p u b l i c a f f a i r s . H e a l t h Ser-
v i c e s A d m i n i s t r a t i o n . 
R u l i n g on a s u i t f i l e d Feb. 20 by t h e 
American M e d i c a l A s s o c i a t i o n a g a i n s t t h e 
S e c r e t a r y o f DHEW, U.S. D i s t r i c t Court Judge 
J u l i u s J . Hoffman g r a n t e d a p r e l i m i n a r y i n -
j u n c t i o n , e n j o i n i n g DHEW f r o m e n f o r c i n g t h e 
UR r e g u l a t i o n s J u l y 1 . 
DHEW's r e s u l t i n g a p p l i c a t i o n f o r a s t a y 
o f t h e i n j u n c t i o n was d e n i e d June 30 b y t h e 
U.S. Cou r t o f Appeals f o r t h e Seventh D i s -
t r i c t . 
I n l i g h t o f t h e c o u r t ' s d e n i a l o f a 
s t a y , D H E W — s t i l l o p t i m i s t i c about t h e o u t -
come o f i t s a p p e a l — p u b l i s h e d i n t h e J u l y 3 
F e d e r a l R e g i s t e r an e x t e n s i o n o f t h e dead-
l i n e f o r h o s p i t a l c o m p l i a n c e w i t h t h e en-
j o i n e d p o r t i o n s o f t h e UR r e g u l a t i o n s [Sec-
( C o n t i n u e d on pg. 2) 
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Hospitals left in quandary 
over UR implementation 
as injunction Is upheld 
( C o n t i n u e d f r o m pg. l ) 
t i o n s I1O5.IO35 ( e ) and ( f ) ] . 
The new d a t e f o r c o m p l i a n c e was s e t f o r 
J u l y 30, s e v e r a l days a f t e r t h e p r o j e c t e d 
t i m e f o r a d e c i s i o n on t h e government's ap-
p e a l o f Hoffman's r u l i n g . 
As o f J u l y 30, one week a f t e r t h e i n -
j u n c t i o n was u p h e l d , DHEW had i s s u e d no 
w r i t t e n d i r e c t i v e s t o h o s p i t a l s on d e v e l o p -
i n g c o n t i n g e n c y p l a n s f o r c o m p l i a n c e w i t h 
t h e e n j o i n e d s e c t i o n s , a c c o r d i n g t o Gaylen 
Newmark, s t a f f a s s o c i a t e o f t h e American 
H o s p i t a l A s s o c i a t i o n ' s Bureau o f P r o f e s s i o n -
a l S e r v i c e s . 
DIRECTIVES VARY 
V e r b a l d i r e c t i v e s f r o m r e g i o n a l o f f i c e s 
on p r e p a r a t i o n f o r c o m p l i a n c e a r e v a r y i n g 
w i d e l y , Newmark s a i d . 
A t t h e moot d e a d l i n e , government o f -
f i c i a l s were m e e t i n g w i t h t h e g e n e r a l coun-
s e l t o p l a n t h e i r n e x t s t e p . 
Schoeni o f t h e HSA s a i d t h a t w i t h i n a 
few days o f t h a t d e a d l i n e , DHEW w o u l d p r o b -
a b l y p u b l i s h an o f f i c i a l n o t i c e i n t h e Fed-
e r a l R e g i s t e r ^ w h i c h w i l l say t h e government 
w i l l e n f o r c e a l l p a r t s o f t h e r e g u l a t i o n s 
e x c e p t t h e e n j o i n e d s e c t i o n s . 
The BHI*, Schoeni s a i d , has n o t i f i e d 
h o s p i t a l s t h a t v a l i d a t i o n s u r v e y s w i l l be 
con d u c t e d i n accordance w i t h t h e r e v i s e d 
p l a n s t h a t 90 t o 95 p e r c e n t o f t h e n a t i o n ' s 
h o s p i t a l s have a l r e a d y s u b m i t t e d . 
The n e x t c o u r t t e r m i s s c h e d u l e d t o be-
g i n i n O c t o b e r , a c c o r d i n g t o Donald P. W i l -
cox, a s s i s t a n t d i r e c t o r o f t h e H e a l t h Law 
Department i n t h e O f f i c e o f t h e G e n e r a l 
Counsel f o r t h e American M e d i c a l A s s o c i a -
t i o n . Judge Hoffman, i n whose c o u r t t h e 
case w i l l be t r i e d , s e t s t h e d a t e and, i n 
response t o t h e government-'u u e q u e s t , can 
a s s i g n a d a t e e a r l i e r t h a n t h e O c t o b e r ses-
s i o n , based on h i s judgment o f t h e u r g e n c y 
o f t h e case, W i l c o x s a i d . 
"Of c o u r s e we ( t h e AMA) e x p e c t t o w i n 
t h e c a s e — o t h e r w i s e we w o u l d n ' t have f i l e d 
t h e s u i t , " W i l c o x s a i d . He p o i n t e d o u t t h a t 
t h e government a l s o has t h e o p t i o n s t o w i t h -
draw t h e r e g u l a t i o n s o r t o amend them. A t 
p r e s s t i m e , n e i t h e r w i t h d r a w a l n o r f u r t h e r 
amendment o f t h e r e g u l a t i o n s (beyond t h e pub-
l i s h e d e x t e n s i o n o f t h e c o m p l i a n c e d e a d l i n e 
f o r r u r a l h o s p i t a l s ) was under c o n s i d e r a t i o n , 
Schoeni s a i d . B 
Tough PSRO sanctions 
in the works — but 
may never be used 
( C o n t i n u e d f r o m pg. l ) 
r e c t i n a p p r o p r i a t e p r o f e s s i o n a l b e h a v i o r . " 
T h e r e f o r e , s e c t i o n II60 o f t h e PSRO 
la w g i v e s t h e S e c r e t a r y a u t h o r i t y t o f i n e 
o r e x c l u d e p r a c t i t i o n e r s p e r m a n e n t l y f r o m 
reimbursement and t o f i n e o r t e r m i n a t e p r o -
v i d e r s p e r m a n e n t l y f r o m reimbursement under 
t h e M e d i c a r e , M e d i c a i d , M a t e r n a l and 
C h i l d H e a l t h , and C r i p p l e d C h i l d r e n S e r v i c e 
programs. The i s s u e paper p o i n t e d o u t t h a t 
s a n c t i o n s were e s s e n t i a l l y a " l a s t r e s o r t " 
a p p r o a c h , b u t even s o , s e v e r a l c o u n c i l mem-
b e r s q u e s t i o n e d s e r i o u s l y t h e need f o r sanc-
t i o n s . 
MAY BE A MISTAKE 
N o t i n g t h a t t h e U t a h PSRO had e x p e r i -
enced no d i f f i c u l t y i n d e a l i n g w i t h such 
p r o b l e m s . Dr. A l a n R. Nelson o f S a l t Lake 
C i t y s a i d , "We a r e g o i n g t o have problems 
w i t h t h i s u n t i l we f i n d o u t wh e t h e r t h e r e 
i s any i m p e r f e c t i o n . I t may be a m i s t a k e . 
" L e t ' s p u t i t i n abeyance u n t i l we f i n d 
t h a t t h e r e i s a need f o r s a n c t i o n s , and i n 
what a r e a . " 
F e l l o w c o u n c i l member Dr. Donald Har-
r i n g t o n o f S t o c k t o n , C a l i f , a g r e e d , n o t i n g 
t h a t w h i l e s a n c t i o n s may need t o be d e v e l -
oped, " s p e l l i n g them o u t i n t o o much d e t a i l 
i s g o i n g t o c r e a t e more problems t h a n i t 
s o l v e s . " 
BQA d i r e c t o r Dr. M i c h a e l J . Goran n o t e d 
t h a t because o f t h e l a w , "We c a n ' t p u t i t 
a s i d e . " 
" R e g u l a t i o n s a r e needed t o shape p o l i -
c i e s t h a t w i l l be reshaped by e x p e r i e n c e , " 
Dr. Goran s a i d . 
ANTICIPATING NEEDS 
Nelson s a i d B"QA was " t r y i n g t o a n t i -
c i p a t e o u r needs. I t h i u k y o i r shoill'd'wait' 
u n t i l we i d e n t i f y t h o s e needs." 
I n a comment t o PSRO Update a f t e r t h e 
m e e t i n g , Dr. Munier s a i d t h a t i f Dr. Nelson 
were r i g h t about t h e l a c k o f need f o r sanc-
t i o n s , t h e n w h a t e v e r mechanism i s d e v e l o p e d 
p r o b a b l y w i l l n o t need t o be used v e r y much. 
" I d o n ' t t h i n k t h a t because we make 
r e g u l a t i o n s , p e o p l e a r e g o i n g t o s t a r t sanc-
t i o n i n g , " he s a i d . 
BQA i s w o r k i n g t o p r e p a r e proposed r e g -
u l a t i o n s w i t h i n about s i x months. However, 
i n v i e w o f t h e a t t i t u d e o f t h e c o u n c i l mem-
b e r s , BQA may e l e c t t o t a k e t h e a d v i c e o f 
c o u n c i l member Dr. W i l l a r d C. S c r i v n e r o f 
B e l l v i l l e , 1 1 1 . , and "make h a s t e s l o w l y . " • 
* B H I — B u r e a u o f H e a l t h I n s u r a n c e 
Progress Notes 




& New York 
New York 
Most o f t h e PSROs i n New York S t a t e a r e 
c o n c e n t r a t i n g on h o s p i t a l d e l e g a t i o n , w h i l e 
t h e t r o u b l e s o m e q u e s t i o n o f reimbursement 
f o r t h e s p e c i a l s t a f f i n g o f UR* committees 
r e m a i n s " u n c l a r i f i e d . 
One a r e a , t h e F i v e - C o u n t y O r g a n i z a t i o n 
f o r M e d i c a l Care & PSRO, N. H a r t f o r d , f a c e s 
a s i t u a t i o n i n w h i c h some o f i t s 13 h o s p i -
t a l s , s p e c i f i c a l l y t h e s m a l l e r h o s p i t a l s , 
w o u l d p r e f e r t h e PSRO t o h a n d l e UR r a t h e r 
t h a n be d e l e g a t e d t h e m s e l v e s . "Some h o s p i -
t a l s want t o be d e l e g a t e d , some want t o be 
d e l e g a t e d i n p a r t and some want t h e PSRO t o 
han d l e t h e whole j o b , " - R u s s e l l F e l t u s , man-
a g i n g d i r e c t o r , s a i d . " I t makes f o r a some-
what c o m p l i c a t e d mechanism." 
A spokesperson f o r t h e Bronx M e d i c a l 
S e r v i c e s F o u n d a t i o n p o i n t e d o u t t h a t t h e 
p r o b l e m i s t h a t "most h o s p i t a l s need f r o n t -
end money t o h i r e r e v i e w c o o r d i n a t o r s . " He 
s a i d t h a t t h e PSRO had r e v i e w e d seven h o s p i -
t a l s , t h a t t h r e e " w i l l go on l i n e i n Sep-
tember and be r e s p o n s i b l e f o r a d m i s s i o n 
c e r t i f i c a t i o n , c o n t i n u e d - s t a y r e v i e w , and 
m e d i c a l - c a r e - e v a l u a t i o n s t u d i e s . " He added, 
"We a r e o r g a n i z i n g a seminar f o r r e v i e w 
c o o r d i n a t o r s , " and s a i d t h a t a r e v i e w co-
o r d i n a t o r had been h i r e d t o work on t h e PSRO 
s t a f f , and w i l l a l s o w o r k a t t h e t h r e e hos-
p i t a l s ( M o n t e f i o r e , U n i o n , and t h e H o s p i t a l 
o f t h e A l b e r t E i n s t e i n C o l l e g e o f M e d i c i n e ) . 
The Bronx PSRO has begun n e g o t i a t i o n 
t o d e v e l o p a memorandum o f u n d e r s t a n d i n g 
w i t h t h e B l u e Cross o f G r e a t e r New Y o r k , 
T r a v e l e r s I n s u r a n c e Co., and t h e Bureau o f 
H e a l t h I n s i i r a n c e ( i n t e r m e d i a r i e s f o r t h e 
H e a l t h and H o s p i t a l C o r p o r a t i o n o f New Y o r k ) . 
" B a s i c a l l y , t h e memorandum w i l l i n d i c a t e 
who's r e s p o n s i b l e f o r what a c t i v i t i e s , as 
w e l l as o u t l i n e c o m m u n i c a t i o n s , " t h e spokes-
p e r s o n s a i d . " I t a l s o i n d i c a t e s what i n f o r -
m a t i o n needs t o be f o r w a r d e d t o w h i c h p a r t y . " 
From R o c h e s t e r * J a c k Coleman, e x e c u t i v e 
d i r e c t o r , Genesee Region PSRO, r e p o r t e d 
t h a t h i s g r o u p w i l l s t a r t r e v i e w i n g p l a n s 
on d e l e g a t i o n i n September o f f i v e o f t h e 
21 h o s p i t a l s c o v e r e d , and w i l l phase i n t h e 
r e m a i n d e r i n s i x months. Coleman s a i d t h a t 
t h e q u e s t i o n o f reimbursement f o r s t a f f i n g 
t h e UR committees had n o t been t h r a s h e d o u t . 
I n t h e memo o f u n d e r s t a n d i n g w i t h t h e i n t e r -
m e d i a r i e s ( B l u e C r o s s , t h e S t a t e H e a l t h De-
p a r t m e n t , e t c . ) he s a i d , "We c a n ' t g e t them 
t o agree on t h e p r e c i s e amount, and t h e y say 
t h e y c a n ' t s t a t e t h e amount u n t i l t h e y g e t 
g u i d e l i n e s f r o m DHEW." 
W h i l e l o o k i n g ahead t o t h e e v e n t u a l op-
e r a t i o n o f t h e s t a t e w i d e d a t a bank, t h e Area 
9 PSRO o f New York S t a t e I n c . , Purchase, i s 
p l a n n i n g an arrangement w i t h a p r i v a t e com-
pany, Dikewood Corp., t o do a c e r t a i n number 
o f d a t a a b s t r a c t s f o r a one-year p e r i o d , ac-
c o r d i n g t o M i c h a e l M a f f u c c i , e x e c u t i v e d i -
r e c t o r . 
Dikewood has done such work e l s e w h e r e , 
M a f f u c c i n o t e d . I t s a b s t r a c t w o u l d c o v e r 
l e n g t h o f s t a y , d i a g n o s i s , a p p r o v a l s and so 
f o r t h , and "would g i v e us enough o f t h i s t o 
p r o v i d e t h e management t y p e o f s e r v i c e we'd 
need," M a f f u c c i s a i d . He s a i d h i s PSRO a l -
so has a c o n t r a c t w i t h t h e Dikewood f i r m t o 
h e l p d e v e l o p a p r o c e d u r e manual and t r a i n -
i n g m a t e r i a l , w h i c h i s n e a r l y c o m p l e t e d . 
M e a n w h i l e , M a f f u c c i s a i d h i s PSRO has a r -
r a n g e d p r e l i m i n a r y m e e t i n g s w i t h s i x o f t h e 
17 h o s p i t a l s t o r e v i e w t h e i r p l a n s f o r UR. 
The P r o f e s s i o n a l S tandards Review Organ-
i z a t i o n o f Ro c k l a n d has been m e e t i n g w i t h 
a d m i n i s t r a t o r s o f Good S a m a r i t a n , Ramapo and 
Nyack H o s p i t a l s t o d e t e r m i n e t h e i r v i e w on 
d e l e g a t i o n . M e anwhile, two subcommittees 
have been e s t a b l i s h e d , one t o c o n s i d e r u t i l -
i z a t i o n r e v i e w f o r l o n g - t e r m - c a r e f a c i l i t i e s , 
and t h e o t h e r t o f o r m a d v i s o r y groups t o 
PSROs, a c c o r d i n g t o Jack Cohen, e x e c u t i v e 
d i r e c t o r . 
The Nassau P h y s i c i a n s Review Organize-^ 
t i o n , Garden C i t y , has c o n c l u d e d i n i t i a l 
e v a l u a t i o n o f d e l e g a t i o n p l a n s f o r l 6 h o s p i -
t a l s , a c c o r d i n g t o Eugene O ' R e i l l y , p r o j e c t 
d i r e c t o r . The PSRO r e c e n t l y h e l d a two-day 
i n s t i t u t e f o r UR, a t t e n d e d by 62 i n d i v i d u a l s 
f r o m 36 h o s p i t a l s i n t h e G r e a t e r New York 
a r e a . O ' R e i l l y s a i d t h a t Dr. George H i m l e r , 
p a s t p r e s i d e n t o f t h e M e d i c a l S o c i e t y o f t h e 
S t a t e o f New Y o r k , has been a p p o i n t e d m edi-
c a l d i r e c t o r o f t h e Nassau PSRO. 
S h e r y l B u c h h o l t z , a s s o c i a t e e x e c u t i v e 
d i r e c t o r . K ings County H e a l t h Care Review 
O r g a n i z a t i o n , B r o o k l y n , r e p o r t e d t h a t h e r 
group i s w o r k i n g on s e v e r a l pamphlets f o r 
h o s p i t a l s t o use i n u t i l i z a t i o n r e v i e w . • 
* U R — U t i l i z a t i o n Review 3 
Data system consortium 
taking shape in N.Y. State 
W i t h g e n e r a l agreement among t h e v a r -
i o u s groups c o n c e r n e d , s t e p s a r e now b e i n g 
t a k e n t o f o r m a s t a t e w i d e h o s p i t a l - p a t i e n t 
d a t a system i n New York S t a t e . 
There was some f e a r on t h e p a r t o f 
PSROs t h a t t h e y m i g h t n o t be a d e q u a t e l y r e p -
r e s e n t e d i n such a c o n s o r t i u m , b u t i t was 
i n f o r m a l l y a g r e e d a f t e r s e v e r a l m e e t i n g s 
t h a t , a t t h i s t i m e , t h e PSROs w o u l d j o i n on 
t h e b a s i s o f h a v i n g a t l e a s t kO p e r c e n t 
r e p r e s e n t a t i o n on t h e c o n s o r t i u m b o a r d . 
The f i r s t s t e p s i n c l u d e f o r m a l i n c o r -
p o r a t i o n o f t h e system w i t h t h e s t a t e and 
p r e p a r a t i o n o f a d r a f t a p p l i c a t i o n f o r a 
DHEW g r a n t . Those p a r t i c i p a t i n g i n c l u d e 
t h e PSROs, t h e B l u e Cross A s s o c i a t i o n , t h e 
H o s p i t a l A s s o c i a t i o n , t h e H o s p i t a l o f New 
York S t a t e , t h e A s s o c i a t i o n o f P r i v a t e Hos-
p i t a l s and c o m m e r c i a l i n s u r e r s . 
BASIC AGREEMENT 
"There was b a s i c agreement, a t l e a s t 
on t h e f i r s t s t e p , on what t h e c o n s o r t i u m 
w o u l d be and how r e p r e s e n t a t i o n w o u l d be 
i n c o r p o r a t e d , " Dr. James D. Wharton, a s s i s -
t a n t commissioner f o r m e d i c a l s e r v i c e s and 
e v a l u a t i o n . New York S t a t e H e a l t h D e p a r t -
ment, t o l d PSRO Update. " I t h i n k i t ' s p r e -
mature t o say j u s t what t h e c o n s o r t i u m w i l l 
b e , b u t everyone agrees on t h e o b j e c t i v e s : 
t h a t i s , t o a r r a n g e t h i n g s so t h a t h o s p i -
t a l s w i l l s u b m i t one a b s t r a c t t o s a t i s f y 
a l l p u r p o s e s . The purpose o f t h e c o n s o r -
t i u m w i l l be t o p r o v i d e t o a l l p a r t i c i p a n t s 
•the d a t a t h e y w i l l r e q u i r e . " 
The d a t a w o u l d be based on t h e u n i f o r m 
h o s p i t a l d i s c h a r g e d a t a a b s t r a c t , o r t h e 
m o d i f i c a t i o n o f t h a t f o r t h e PSROs, Dr. 
Wharton s a i d . " C l e a r l y , when we're speak-
i n g o f a u n i f o r m d a t a system, we're n o t 
t a l k i n g about s p e c i f i c i n d i v i d u a l h o s p i t a l -
i n q u i r y t y p e o f t h i n g s , w h i c h may r e q u i r e 
s p e c i a l a d d i t i o n a l s e t s o f d a t a , " he s a i d . 
" I t h i n k t h e system w o u l d use t h e n a t i o n a l l y 
s p e c i f i e d s e t s o f d a t a . " 
S p e l l i n g o u t h i s u n d e r s t a n d i n g o f t h e 
system, Wharton s a i d , " I w o u l d n o t t h i n k an 
i n d i v i d u a l B l u e Cross o r g a n i z a t i o n , f o r ex-
ample, w o u l d be e n t i t l e d t o p a t i e n t i d e n t i -
f i c a t i o n , p h y s i c i a n i d e n t i f i c a t i o n and t h e 
l i k e on o t h e r t h a n B l u e Cross p a t i e n t s . 
They w o u l d be e n t i t l e d t o o v e r a l l s t a t i s t i -
c a l i n f o r m a t i o n f o r c o m p a r a t i v e p u r p o s e s . 
I w o u l d t h i n k t h e same B l u e C r o s s , i f i t 
were a f i s c a l i n t e r m e d i a r y , w o u l d be en-
t i t l e d t o s p e c i f i c p a t i e n t i d e n t i f i c a t i o n , 
p h y s i c i a n i d e n t i f i c a t i o n , e t c . , on b o t h i t s 
own c o n t r a c t p a t i e n t s and f i s c a l i n t e r m e d -
i a r y p a t i e n t s , b u t n o t t o such i n f o r m a t i o n 
on p a t i e n t s p a i d f o r b y , say. M u t u a l o f 
Omaha." 
ECONOMIES CITED 
Dr. Wharton s a i d t h e s t a t e w i l l o f f e r 
t o t h e c o n s o r t i u m t h e use o f t h e s t a t e ' s 
"NYSHUR" system, w h i c h now c o l l e c t s " n e a r l y 
a l l t h e i n f o r m a t i o n t h a t t h e c o n s o r t i u m 
w o u l d want t o c o l l e c t on M e d i c a i d p a t i e n t s . " 
He saw t h e c o n s o r t i u m as o f f e r i n g " t remen-
dous economy" i n r e s p e c t t o d a t a o p e r a t i o n s 
and economy o f s c a l e . 
Dr. P e t e r R ogatz, e x e c u t i v e v i c e p r e s i -
d e n t , B l u e Cross o f G r e a t e r New Y o r k , w e l -
comed t h e s t a t e w i d e d a t a - s y s t e m p l a n as "ex-
t r e m e l y s e n s i b l e , " and s a i d he b e l i e v e d i t 
w o u l d be e x t r e m e l y v a l u a b l e t o t h e PSROs. 
"At p r e s e n t we have our own c l a i m f o r m s , 
w h i c h c o n t a i n enough d a t a t o e s t a b l i s h a 
f a i r l y good a n a l y s i s o f e x p e r i e n c e b y h o s -
p i t a l s i n o u r I T - c o u n t y a r e a , " he s a i d . 
"We a n t i c i p a t e t h e e s t a b l i s h m e n t of c r i t e r i a 
t o be more o f a PSRO f u n c t i o n . I t h i n k t h e 
PSROs and B l u e Cross have a g r e a t d e a l i n 
common. I t h i n k t h e PSROs a r e i n t e r e s t e d i n 
t h e q u a l i t y o f c a r e and c o s t c o n t r o l , and 
so a r e we." 
John G a r r i s o n , v i c e p r e s i d e n t f o r op-
e r a t i o n s . H o s p i t a l A s s o c i a t i o n o f New York 
S t a t e , h a i l e d t h e s t a t e w i d e d a t a c o n s o r t i u m 
as h a v i n g "a g r e a t d e a l o f p o t e n t i a l , " and 
s a i d , "We a r e w o r k i n g w i t h o t h e r p a r t i e s t o 
t r y t o g e t i t a c t u a l l y o p e r a t i n g . " 
BOARD COMPOSITION 
The s i n g l e b i g i s s u e has been t h e com-
p o s i t i o n o f t h e b o a r d o f d i r e c t o r s o f t h e 
c o n s o r t i u m . G a r r i s o n s a i d . A t p r e s e n t , 
t h e r e a r e f o u r m a j o r b l o c s — t h e p r o v i d e r s 
( t h e h o s p i t a l s ) * t h e t h i r d - p a r t y p a y e r s 
( B l u e C r o s s , commercial i n s u r e r s ) , t h e PSROs 
and t h e s t a t e h e a l t h department p e o p l e . 
G a r r i s o n ' s a s s o c i a t i o n r e p r e s e n t s 300'non-
p r o f i t v o l u n t a r y h o s p i t a l s t h r o u g h o u t t h e 
s t a t e . 
A s p o t check o f t h e PSROs showed t h a t 
some a r e g o i n g a l o n g w i t h t h e move t o f o r m 
a s t a t e w i d e d a t a bank w i t h r e s e r v a t i o n s . 
W h i l e a c k n o w l e d g i n g t h a t t h e c o n s o r t i u m 
had v a l u e , v a r i o u s PSROs f e l t , f o r example, 
t h a t t h e y c o u l d be o u t v o t e d i n t h e c o n s o r -
t i u m ' s b o a r d o f d i r e c t o r s . 
J ack Coleman, e x e c u t i v e d i r e c t o r o f t h e 
Genesee Region PSRO I n c . , R o c h e s t e r , ex-
p r e s s e d t h i s v i e w : " I n p r i n c i p l e , we a g r e e , 
b u t t h e r e a r e a l o t o f problems t h a t have 
n o t been addressed o r s o l v e d y e t . None o f 
( C o n t i n u e d on pg. T) 
^ statewide PSR Councils, 
with appellate power on 
^ PSRO decision, coming soon 
s t a t e w i d e PSR c o u n c i l s w i t h a p p e l l a t e 
power o v e r PSRO d e c i s i o n s , a r e due t o be 
c r e a t e d soon i n t h e t h r e e l a r g e s t s t a t e s o f 
t h e N o r t h e a s t — M a s s a c h u s e t t s , C o n n e c t i c u t 
and New York. 
P.L. 92-603 ( t h e PSRO l a w ) r e q u i r e d 
t h a t s t a t e w i d e c o u n c i l s be e s t a b l i s h e d a f t e r 
t h r e e PSROs i n a s t a t e have become c o n d i -
t i o n a l , and, a l t h o u g h t h e l a w s e t s no t i m e 
l i m i t , BQA i s a n x i o u s t o have members ap-
p o i n t e d t h i s f a l l . 
A NEUTRAL APPROACH 
"Oirr a p p r o a c h i s t o be as n e u t r a l as 
p o s s i b l e i n d e v e l o p i n g s t a t e w i d e c o u n c i l s , " 
s a i d BQA s t a f f p e r s o n D o r o t h y Moga i n h e r 
r e p o r t t o t h e N a t i o n a l C o u n c i l l a s t month, 
" e s p e c i a l l y i n v i e w o f t h e i r a u t h o r i t y i n 
t h e a r e a s o f a p p e a l s and s a n c t i o n s . A l s o , 
we're b e g i n n i n g t o g e t i n q u i r i e s f r o m sup-
p o r t c e n t e r s and PSROs." 
The m a j o r r e s p o n s i b i l i t i e s o f t h e 
c o u n c i l s a r e : t o hear a p p e a l s f r o m p r a c t i -
t i o n e r s o f d e c i s i o n s made by PSROs; t o 
r e v i e w s a n c t i o n s r e p o r t s as t h e y a r e r o u t e d 
t o t h e S e c r e t a r y ; t o a s s i s t t h e S e c r e t a r y 
i n e v a l u a t i n g PSROs; and t o h e l p c o o r d i n a t e 
PSRO a c t i v i t i e s i n t h e s t a t e and d i s s e m i n a t e 
i n f o r m a t i o n among them. 
Some r o u g h s p o t s a r e e x p e c t e d because 
s t a t e w i d e c o u n c i l s a r e mandated t o assume 
some o f t h e f u n c t i o n s ( n o t a b l y c o o r d i n a t i o n ) 
w h i c h t h e s t a t e s u p p o r t c e n t e r s have been 
c a r r y i n g o u t ; t h e l a t t e r were c r e a t e d as a 
c o n v e n i e n t a d m i n i s t r a t i v e mechanism and a r e 
n o t a r e q u i r e m e n t o f t h e l e g i s l a t i o n . 
B o t h M a s s a c h u s e t t s and C o n n e c t i c u t sup-
p o r t c e n t e r s have s a i d t h e y a n t i c i p a t e p r o -
v i d i n g s t a f f s u p p o r t t o t h e c o u n c i l s , a 
p o s s i b i l i t y , a c c o r d i n g t o BQA, t h r o u g h a 
s u b c o n t r a c t f o r s e r v i c e s . 
NOMINATION REQUEST 
Sometime soon, t h e S e c r e t a r y w i l l r e -
q u e s t n o m i n a t i o n s o f members f o r t h e s t a t e -
w i d e c o u n c i l s f r o m t h e a p p r o p r i a t e s o u r c e s ; 
t h e members w i l l be: one r e p r e s e n t a t i v e 
f r o m each PSRO; f o u r p h y s i c i a n s (two recom-
mended by t h e s t a t e m e d i c a l s o c i e t y , two by 
t h e s t a t e h o s p i t a l a s s o c i a t i o n ) ; and f o u r 
p u b l i c members kn o w l e d g e a b l e i n h e a l t h ( t w o 
o f whom a r e recommended b y t h e g o v e r n o r ) . 
For t h e p u b l i c members, t h e government 
w i l l s o l i c i t n o m i n a t i o n s t h r o u g h a p u b l i c 
n o t i c e i n t h e F e d e r a l R e g i s t e r a t t h e t i m e 
t h e s e c r e t a r y r e q u e s t s t h e c a t e g o r i c a l nomi-
n a t i o n s . 
BQA i s now a t work on a r t i c l e s o f i n c o r -
p o r a t i o n , model b y l a w s , d e t a i l s o f s t a f f 
s u p p o r t and a model agreement o r c o n t r a c t 
f o r f u n d i n g . • 
New Engla n d 
Now t h a t c o n t r a c t s have been c o m p l e t e d 
f o r t h i s f i s c a l y e a r , t h e h i g h e s t p r i o r i t y 
f o r New England c o n d i t i o n a l PSROs i s t o work 
o u t d a t a r e q u i r e m e n t s , s e l e c t d a t a systems 
and b e g i n u t i l i z a t i o n r e v i e w . 
The f o u r C o n n e c t i c u t PSROs have been 
m e e t i n g w i t h CMI*, t h e s u p p o r t c e n t e r , w h i c h 
i s w r i t i n g s p e c i f i c a t i o n s f o r a d a t a system; 
a l l PSROs w o u l d l i k e t o have a s i n g l e s t a t e -
w i de system, b u t d i s c u s s i o n s i n t h e n e x t few 
weeks s h o u l d d e t e r m i n e w h e t h e r t h a t ' s f e a s i -
b l e . Two d a t a systems a r e under s t r o n g con-
s i d e r a t i o n , b u t more t h a n a dozen have been 
examined. 
GOING TO REVIEW 
Massa c h u s e t t s PSROs a r e a t v a r i o u s 
s t a g e s o f s e t t l i n g t h e q u e s t i o n o f d a t a 
systems. C h a r l e s R i v e r , one o f t h e " o l d " 
c o n d i t i o n a l s , has chosen an a d a p t a t i o n o f 
t h e UIS* f o r m and system used by t h e Massa-
c h u s e t t s H o s p i t a l A s s o c i a t i o n . I t w i l l b e -
g i n r e v i e w i n one o f i t s e i g h t h o s p i t a l s t h e 
f i r s t week o f t h i s month. 
Bay S t a t e , one o f t h e f i r s t c o n d i t i o n a l 
PSROs, w i l l t r y o u t i t s own d a t a f o r m i n a 
f i e l d t e s t o f f o u r l a r g e h o s p i t a l s f o r two 
t o t h r e e months. P u t t i n g a d a t a system i n t o 
o p e r a t i o n may t a k e up t o s i x o r seven months; 
t h e p r o c e s s i n c l u d e s g o i n g t o b i d o r r e c e i v -
i n g a w a i v e r , s e l e c t i n g a d a t a f i r m and de-
s i g n i n g a program. 
Western Massachusetts and SEMPRO, t h e 
s t a t e ' s new c o n d i t i o n a l s , a r e s t i l l e v a l u a -
t i n g t h e i r needs f o r a d a t a system; C e n t r a l 
M a s s a c h u s e t t s remains a p l a n n i n g PSRO w i t h 
f u n d i n g t h r o u g h October. Thus, t h e Massa-
c h u s e t t s PSROs a r e p u r s u i n g i n d e p e n d e n t d i -
r e c t i o n s on t h e d a t a q u e s t i o n s . 
P i n e Tree PSRO i n Maine i s w a i t i n g f o r 
some c l a r i f i c a t i o n f r o m Washington on t h e 
r o l e o f i n t e r m e d i a r i e s i n d a t a p r o c e s s i n g 
b e f o r e p r o c e e d i n g w i t h i t s o r i g i n a l p l a n 
t o use PAS* and t h e Maine H e a l t h Data Ser-
v i c e s , and have t h e C o o p e r a t i v e H e a l t h I n -
f o r m a t i o n Center i n Vermont merge t h e two 
a b s t r a c t s . 
New Hampshire and Rhode I s l a n d PSROs 
c o n t i n u e t o l o o k a t t h e i r d a t a needs. V e r -
mont , w h i c h i s s t i l l a p l a n n i n g PSRO, has n o t 
come c l o s e enough t o r e v i e w t o have begun t o 
r e s o l v e d a t a q u e s t i o n s . • 
*CMI-
* U I S -
*PAS-
— C o n n e c t i c u t M e d i c a l I n s t i t u t e 
— U t i l i z a t i o n I n f o r m a t i o n System 
— P r o f e s s i o n a l A c t i v i t y Study 
Government moves in response 
to PSRO field criticism 
Evidence t h a t t h e government i s r e -
s p o n d i n g t o c r i t i c i s m o f t h e PSRO program 
f r o m t h e f i e l d ( e s p e c i a l l y New England) was 
d i s c l o s e d a t t h e J u l y N a t i o n a l PSR C o u n c i l 
m e e t i n g i n t h e announcement t h a t BQA i s 
l o o k i n g a t t h e q u e s t i o n o f f l e x i b i l i t y and 
may r e s p o n d b y c h a n g i n g f r o m a c o n t r a c t s 
mechanism t o an agreements mechanism f o r 
f u n d i n g . 
T h i s was t h e word f r o m Dr. W i l l i a m Mun-
i e r , a c t i n g d i r e c t o r o f OPSR, who c a u t i o n e d , 
however, t h a t a change i n mode o f f u n d i n g 
w o u l d have t o be b a l a n c e d w i t h a c c o u n t a b i l -
i t y i n u s i n g p u b l i c f i i n d s . 
He spoke a l s o o f l o o k i n g a t a l t e r n a t i v e 
methods o f p h y s i c i a n reimbxrrsement, i n l i g h t 
o f t h e c r i t i c i s m evoked by t h e $ 3 5-per-hour 
l i m i t . 
C a r r y i n g t h i s r e s p o n s i v e n e s s f u r t h e r . 
Dr. M i c h a e l J . Goran, d i r e c t o r o f BQA, t o l d 
t h e N a t i o n a l C o u n c i l t h a t h i s agency was 
moving t o change t h e p r o c e d u r e f o r t r a n s -
m i t t a l s t o e l i c i t comment b e f o r e f r e e z i n g 
p o l i c y i n t o o f f i c i a l f o r m . 
SLOTTING REVISION 
As a case i n p o i n t , he n o t e d t h a t t h e 
p o l i c y on s l o t t i n g has been r e v i s e d , and 
w i l l be d e f i n e d i n a coming t r a n s m i t t a l , 
o f w h i c h t h e r e w i l l be a p r e l i m i n a r y f o r m 
p r i o r t o o f f i c i a l i s s u a n c e . 
S l o t t i n g r e f e r s t o t h e need f e l t by 
some PSROs t o r e s e r v e p l a c e s on t h e b o a r d 
o f d i r e c t o r s t o c e r t a i n c a t e g o r i e s o f phys-
i c i a n s and o s t e o p a t h s . H e r e t o f o r e , t h e 
government has mandated c o m p l e t e l y open 
membership on t h e PSRO b o a r d o f d i r e c t o r s . 
The change i n t h i s s t a n c e came about p a r -
t i c u l a r l y t h r o u g h t h e e f f o r t s o f t h e 
AAPSRO*, a c c o r d i n g t o Stephen E p s t e i n , gen-
e r a l c o u n s e l f o r t h e o r g a n i z a t i o n . • 
Medicai-care coordinators 
plan September election 
I n a d d i t i o n t o t h e New Eng l a n d o r g a n i -
z a t i o n s o f r e v i e w c o o r d i n a t o r s m e n t i o n e d i n 
l a s t month's PSRO Update, t h e r e i s t h e Na-
t i o n a l A s s o c i a t i o n o f M e d i c a l Care C o o r d i n a -
t o r s , i n c o r p o r a t e d b y t h e CIM* i n Bo s t o n i n 
t h e summer o f 197^. 
The o r g a n i z a t i o n now has d r a f t b y l a w s 
and e x p e c t s t o h o l d e l e c t i o n s f o r o f f i c e r s 
i n September. 
Members, who pay a n n u a l dues o f $35* 
come f r o m M a s s a c h u s e t t s , New Yo r k , New Hamp-
s h i r e , W a s h i n g t o n , D.C, and V i r g i n i a , CIM 
r e p o r t s , and have been drawn f r o m t h e r a n k s 
o f t h e CHAMP* c o o r d i n a t o r s and t h o s e who 
have t a k e n CIM's t r a i n i n g c o u r s e s . A q u a l -
i f y i n g e x a m i n a t i o n d e t e r m i n e s e l i g i b i l i t y 
f o r membership. 
I n t h e e a r l y s t a g e s o f o r g a n i z a t i o n 
l a s t y e a r , an a t t e m p t was made t o l i n k MURA* 
w i t h t h i s CIM o f f s h o o t , b u t d i s c u s s i o n b r o k e 
down and t h e two groups p r o c e e d e d t o w a r d i n -
c o r p o r a t i o n i n d e p e n d e n t l y . E l i g i b i l i t y f o r 
a c t i v e membership i n MURA r e q u i r e s t h a t a 
c o o r d i n a t o r be h o s p i t a l - b a s e d , a p r o v i s i o n 
w h i c h e l i m i n a t e s CHAMP c o o r d i n a t o r s , who 
a r e employed by t h e s t a t e w i d e m o n i t o r i n g 
system, n o t by t h e h o s p i t a l s . They c a n , 
however, be a f f i l i a t e d members o f MURA. 
D i f f e r e n t o b j e c t i v e s d i s t i n g u i s h CHAMP 
c o o r d i n a t o r s f r o m h o s p i t a l - b a s e d c o o r d i n a -
t o r s : t h e f o r m e r m o n i t o r h o s p i t a l c o s t s f o r 
Mass a c h u s e t t s M e d i c a i d p a t i e n t s , t h e l a t t e r 
m o n i t o r q u a l i t y o f c a r e w i t h i n t h e h o s p i t a l , 
e v e n t u a l l y f o r a l l p a t i e n t s . B 
Medical profession's 
PSRO responsibility 
theme of S.F. meeting 
The combined a n n u a l m e e t i n g o f AAPSRO 
and AAFMC* i n San F r a n c i s c o Aug. 9-13 w i l l 
have as one o f i t s m a j o r themes t h e m e d i c a l 
p r o f e s s i o n ' s r e s p o n s i b i l i t y t o PSROs. 
'GRASS ROOTS' TO TALK 
S e v e r a l s t a f f members o f t h e BQA w i l l 
l e a d a workshop on PSRO d a t a . "The Grass 
Roots T a l k i n g " w i l l be t h e t i t l e o f a p a n e l 
moderated by James B y r n e , M.D., p r e s i d e n t 
o f t h e Dade/Monroe FMC, and i n c l u d i n g among 
i t s members John Bussman, M.D., p r e s i d e n t 
o f t h e AAPSRO; G e r a l d Besson, M.D., c h a n c e l -
l o r o f IPS*; M i c h a e l Goran, M.D., d i r e c t o r 
o f t h e BQA; Stephen E p s t e i n , g e n e r a l coun-
s e l f o r AAPSRO; and W a l t e r Wood, p r e s i d e n t 
o f Dikewood Corp. 
Dr. Goran w i l l a l s o address t h e AAPSRO 
b u s i n e s s s e s s i o n on Sunday, Aug. 10. New 
England members w i l l be h o s t s a t a r e c e p -
t i o n Sunday e v e n i n g . 
T o p i c s o f o t h e r t a l k s and p a n e l s w i l l 
i n c l u d e t h e a r t o f n e g o t i a t i o n s , PSRO and 
q u a l i t y a s s u r a n c e , and t h e l e g a l a s p e c t s o f 
q u a l i t y a s s u r a n c e . Workshops w i l l be de-
v o t e d t o t h e r o l e o f t h e m e d i c a l d i r e c t o r 
and t h e p h y s i c i a n a d v i s e r , t h e e x e c u t i v e ' s 
r o l e as f i n a n c i a l manager, h o s p i t a l d e l e g a -
t i o n and m o n i t o r i n g , and m e d i c a l - c a r e e v a l -
u a t i o n s t u d i e s . • 
*AAPSRO—American A s s o c i a t i o n o f P r o -
f e s s i o n a l S t andards Review 
O r g a n i z a t i o n s 
*CIM—Commonwealth I n s t i t u t e o f M e d i c i n e 
*CHAMP—Commonwealth H o s p i t a l A d m i s s i o n s 
M o n i t o r i n g Program 
*MURA—Massachusetts U t i l i z a t i o n Review 
A s s o c i a t i o n 
*AAFMC—American A s s o c i a t i o n o f Fo u n d a t i o n s 
f o r M e d i c a l Care 
* I P S — I n s t i t u t e f o r P r o f e s s i o n a l Standards 
Medical audit: 
The hub of good UR 
( C o n t i n u e d f r o m pg. 8) 
c e n t r a l t o UR, t h e e n t i r e e v a l u a t i o n o f t h e 
p h y s i c i a n s and t h e p r o v i d e r s and t h e i n s t i -
t u t i o n s i s h a n d l e d i n one c o m m i t t e e ; t h e 
e v a l u a t i o n o f d i f f e r e n t components o f med-
i c a l c a r e i s , t h e r e f o r e , n o t f r a g m e n t e d . 
That means t h a t t h e one committee o r one 
group o f p h y s i c i a n s i s l o o k i n g a t t h e pa-
t i e n t p a t t e r n s as a w h o l e , and n o t l o o k i n g 
a t i n d i v i d u a l p a r t s o f t h e p a t i e n t ' s s t a y 
i n t h e h o s p i t a l . 
The r o l e t h a t t h e a d m i n i s t r a t i o n p l a y s 
i n t h i s w hole system i s v e r y c r i t i c a l be-
cause i t must p r o v i d e t h e n u r s e c o o r d i n a t o r 
as w e l l as r e c o r d - r o o m p e r s o n n e l i n o r d e r 
t o p e r f o r m b o t h m e d i c a l a u d i t and UR s i m u l -
t a n e o u s l y . 
However, a n o t h e r key p o i n t o f t h e im-
p l e m e n t a t i o n o f e f f e c t i v e UR i s t h a t t h e 
s a l a r i e d p e o p l e t h e a d m i n i s t r a t i o n must pay 
f o r have t o be d i r e c t l y r e s p o n s i b l e t o t h e 
m e d i c a l s t a f f t h r o u g h t h e UR chai r m a n . And 
t h i s i s t h e b e s t f o r m o f i n t e r n a l l y - d e l e -
g a t e d UR—where t h e UR c o o r d i n a t o r s a r e r e -
s p o n s i b l e a d m i n i s t r a t i v e l y t o t h e m e d i c a l 
s t a f f . T h i s i s a concept t h a t has o n l y r e -
c e n t l y been a c c e p t e d by most h o s p i t a l s . 
PUTTING SYSTEM TO WORK 
I n t i m e , by u s i n g m e d i c a l a u d i t as t h e 
c r i t e r i a - g e n e r a t i n g s o u r c e f o r u t i l i z a t i o n -
r e v i e w a c t i v i t y , t h e p r i m a r y purpose o f t h e 
UR system w i l l be t o a f f e c t t h o s e areas 
where q u a l i t y r e v i e w must be c o n c u r r e n t . 
For example, i f i t i s n o t i c e d t h a t 20 p e r 
c e n t o f p a t i e n t s a r e g o i n g t o s u r g e r y w i t h -
o u t a p r i o r c h e s t X - r a y , when t h e m e d i c a l 
s t a f f f e e l s t h a t a l l such p a t i e n t s s h o u l d 
have c h e s t X - r a y s , t h e n someone s h o u l d be 
made r e s p o n s i b l e t o r e v i e w a l l p r e - o p pa-
t i e n t s f o r t h e p r e s e n c e o f a c h e s t X-ray. 
T h i s t o me, w o u l d be a b e t t e r use o f t h e 
UR system t h a n e x c l u s i v e l y l o o k i n g a t t h e 
c o s t - c o n t a i n m e n t measures. And i n t i m e , 
t h e m e d i c a l s t a f f , u s i n g m e d i c a l a u d i t t o 
i d e n t i f y problems r e t r o s p e c t i v e l y , c o u l d 
use t h e c o n c u r r e n t r e v i e w system t o i m -
plement o t h e r areas where c o n c u r r e n t q u a l i t y 
m o n i t o r i n g may become n e c e s s a r y . • 
A l a n C. B r e w s t e r , M.D. 
Data system consortium 
taking shape in N.Y. State 
( C o n t i n u e d f r o m pg. h) 
t h e h a i r y problems have been ad d r e s s e d . 
Once t h e d a t a i s c o l l e c t e d , f o r example. 
maybe t h e Bl u e s w i l l s a y , 'We won't g i v e 
y o u what we c o l l e c t . ' " 
S u p p o r t f o r t h e i d e a was g i v e n by M i -
c h a e l M a f f u c c i , e x e c u t i v e d i r e c t o r . Area 9 
PSRO o f New York S t a t e , I n c . , who s a i d , " I 
t h i n k i t w i l l be g r e a t f o r e v e r y o n e , " and 
added, "I'm s u r e none o f t h e h o s p i t a l s , 
PSROs and p r i v a t e i n s u r e r s r e a l l y want t o 
c o n t r o l t h e d a t a c e n t e r . " M a f f u c c i f o r e s a w 
e x p a n d i n g use f o r t h e d a t a bank, such as 
s e r v i n g a m b u l a t o r y p a t i e n t s as w e l l as i n -
p a t i e n t s . 
GOING ALONG 
R u s s e l l H. F e l t u s , managing d i r e c t o r , 
F i v e - C o u n t y O r g a n i z a t i o n f o r M e d i c a l Care 
& PSRO, N. H a r t f o r d , s a i d t h a t h i s b o a r d o f 
d i r e c t o r s had approved t h e v o t i n g o f t h e 
PSROs t o "go a l o n g w i t h t h e c o n s o r t i u m " on 
t h e b a s i s o f a kO p e r cen t r e p r e s e n t a t i o n , 
and on t h e b a s i s t h a t i f an i n d i v i d u a l PSRO 
ar e a goes c o n d i t i o n a l , i t , t o o , w o u l d have 
a v o t e . 
Some a s p e c t s o f t h e c o n s o r t i u m "make 
me n e r v o u s , " s a i d Eugene O ' R e i l l y , p r o j e c t 
d i r e c t o r , Nassau P h y s i c i a n s Review O r g a n i -
z a t i o n , Garden C i t y . "We're g o i n g t o go 
a l o n g w i t h everyone e l s e on t h e kO p e r c e n t 
r e p r e s e n t a t i o n i n t h e p r e s e n t p l a n n i n g 
s t a g e , b u t we're n o t com m i t t e d y e t t o t h e 
whole i d e a , " he s a i d . 
O ' R e i l l y added t h a t among t h e " t h i n g s 
we d o n ' t l i k e i s t h e f a c t t h a t t h e s t a t e 
has t h e a u t h o r i t y t o e x e r c i s e a c e r t a i n a-
mount o f power and i n f l u e n c e o v e r members 
( e x c l u d i n g t h e PSROs) o f t h e c o n s o r t i u m . " 
I n h i s v i e w , t h e s t a t e "can e x e r c i s e c o n t r o l 
o f 60 p e r c e n t o f t h e v o t e . " B 
Support centers on last year 
of direct federal funding 
B e g i n n i n g n e x t J u l y 1 , PSRO s u p p o r t 
c e n t e r s , i n o r d e r t o re m a i n i n b u s i n e s s , 
w i l l have t o r e c e i v e t h e i r f u n d i n g f r o m t h e 
PSROs i n t h e i r s t a t e s . E f f e c t i v e a t t h a t 
t i m e w i l l be t h e end o f t h e f e d e r a l p o l i c y 
o f a w a r d i n g c o n t r a c t s d i r e c t l y t o t h e sup-
p o r t c e n t e r s , t o supplement f u n d s t h e y r e -
c e i v e f r o m t h e i r s t a t e PSROs. 
For t h e c u r r e n t f i s c a l y e a r , t h e f o l -
l o w i n g amounts have been awarded t o t h e sup-
p o r t c e n t e r s i n t h e n o r t h e a s t : 
— M a s s a c h u s e t t s (Commonwealth I n s t i t u t e o f 
M e d i c i n e ) : $1^9,975 
— C o n n e c t i c u t (Conn. M e d i c a l I n s t i t u t e ) : 
$1^9,651 
—New York ( M e d i c a l S o c i e t y o f t h e S t a t e o f 




the hub of good 
utilization review 
The a u t h o r i s chairman o f t h e s t a f f 
m e d i c a l a u d i t committee and d i r e c t o r o f 
g a s t r o e n t e r o l o g y a t S t . V i n c e n t ' s H o s p i t a l , 
W o r c e s t e r , Mass. He i s a l s o an a s s i s t a n t 
p r o f e s s o r o f m e d i c i n e a t t h e U n i v e r s i t y o f 
Massachusetts M e d i c a l S c h o o l . — E d i t o r 
Most u t i l i z a t i o n r e v i e w programs have 
emphasized c o s t c o n t a i n m e n t o v e r q u a l i t y o f 
c a r e . As a r e s u l t , p h y s i c i a n s , who a r e con-
c e r n e d w i t h t h e q u a l i t y o f c a r e , show v e r y 
l i t t l e e n t h u s i a s m o r i n t e r e s t i n programs 
t h a t a r e d e s i g n e d t o c o n t r o l c o s t . What 
I ' d l i k e t o emphasize i s t h e use o f m e d i c a l 
a u d i t — a s a p r e r e q u i s i t e o f any good u t i l i -
z a t i o n r e v i e w p l a n — i n o r d e r t o i n v o l v e phy -
s i c i a n s i n t h e q u a l i t y a s p e c t s o f m e d i c i n e , 
and o n l y i n d i r e c t l y i n t h e c o s t - c o n t a i n m e n t 
components o f i t . 
By use o f m e d i c a l a u d i t i n u t i l i z a t i o n 
r e v i e w , I'm r e f e r r i n g t o t h e r e t r o s p e c t i v e 
e v a l u a t i o n o f p a t t e r n s o f p a t i e n t c a r e , o f 
p r o b l e m areas i n u t i l i z a t i o n o f s e r v i c e s and 
o f q u a l i t y o f s e r v i c e s . Thus, when t h e 
m e d i c a l s t a f f s e t c r i t e r i a f o r m e d i c a l a u d i t 
o f t h e c a r e o f p a t i e n t s a t o p t i m a l outcomes, 
such i t e m s as i n d i c a t i o n s f o r a d m i s s i o n , 
l e n g t h o f s t a y and c o m p l i c a t i o n s a r e a l s o 
i d e n t i f i e d . T h i s i n f o r m a t i o n i s v e r y e a s i l y 
o b t a i n e d on a r e t r o s p e c t i v e b a s i s f o r t h e 
a d m i s s i o n p r o f i l e . 
QUICK IDENTIFICATION 
For example, i n t h e a d m i s s i o n o f a 
p a t i e n t w i t h duodenal u l c e r , t h e i n d i c a -
t i o n s f o r a d m i s s i o n m i g h t be t h e s u s p i c i o n 
o f b l e e d i n g , p e r f o r a t i o n o r o b s t r u c t i o n . 
I t ' s v e r y easy t o r e v i e w ICQ, 200 o r 300 
r e c o r d s r e t r o s p e c t i v e l y and t o f i n d o u t how 
many p a t i e n t s have been a d m i t t e d f o r t h o s e 
r e a s o n s , how many p a t i e n t s have n o t , and 
who i s r e s p o n s i b l e f o r t h e a d m i s s i o n s t h a t 
were n o t i n t h e c r i t e r i a . T h e r e f o r e , phy-
s i c i a n s who a r e a d m i t t i n g i n a p p r o p r i a t e l y 
can be i d e n t i f i e d v e r y q u i c k l y , a nd, i f 
n e c e s s a r y , be p l a c e d on some t y p e o f con-
c u r r e n t m o n i t o r i n g system; t h e p h y s i c i a n s 
who a r e a d m i t t i n g a p p r o p r i a t e l y w o u l d be 
i d e n t i f i e d and n o t p l a c e d on any t y p e o f 
c o n c u r r e n t r e v i e w system. 
I n a d d i t i o n , t h e l e n g t h o f s t a y can be 
d e t e r m i n e d on t h e b a s i s o f q u a l i t y , n o t on 
t h e b a s i s o f a s t a t i s t i c m o d i f i e d by a p a r -
t i c u l a r r e g i o n . Here's a n o t h e r example: 
An a c u t e m y o c a r d i a l i n f a r c t i o n p a t i e n t 
s h o u l d s t a y a minimum o f i k days. I t i s i n 
t h i s p e r i o d o f t i m e t h a t any c o m p l i c a t i o n s 
can be i d e n t i f i e d and t r e a t e d ; i n an uncom-
p l i c a t e d m y o c a r d i a l i n f a r c t i o n , t h e p a t i e n t 
s h o u l d p r o b a b l y be d i s c h a r g e d w i t h i n two o r 
t h r e e o r f o u r days a f t e r t h i s 1^-day minimum 
p e r i o d o f o b s e r v a t i o n . By s e t t i n g t h e s e 
c r i t e r i a and d o i n g a r e t r o s p e c t i v e r e v i e w 
o f p r i o r d i s c h a r g e s o f a c u t e M . I . , t h e a-
ver a g e l e n g t h o f t i m e t h a t p a t i e n t s a r e 
s t a y i n g can be i d e n t i f i e d ; t h o s e p h y s i c i a n s 
who t e n d t o keep t h e i r p a t i e n t s h o s p i t a l i z e d 
l o n g e r w i t h o u t j u s t i f i e d m e d i c a l reasons 
can be i d e n t i f i e d , so t h a t c o r r e c t i v e ac-
t i o n c o u l d be t a k e n . 
SETTING GROUND RULES 
The o t h e r advantage o f u s i n g m e d i c a l 
a u d i t as t h e hub o f good u t i l i z a t i o n r e v i e w 
i s , a g a i n , t h a t t h e m e d i c a l s t a f f has a r e -
s p o n s i b i l i t y f o r i d e n t i f y i n g t h e ground 
r u l e s o f a d m i s s i o n and l e n g t h - o f - s t a y r e -
v i e w . By s t a r t i n g w i t h m e d i c a l a u d i t , t h e 
q u a l i t y p a r a m e t e r s a r e i d e n t i f i e d and t h e 
reasons f o r t h e acceptance by t h e m e d i c a l 
s t a f f a r e a l s o i d e n t i f i e d , w h i c h makes u t i l -
i z a t i o n r e v i e w e a s i e r t o implement a t a 
m e d i c a l - s t a f f l e v e l . 
P a r t o f t h e p r o b l e m i n i n v o l v i n g p h y s i -
c i a n s i n UR has been t h a t t h e p r e s s u r e f o r 
c o s t c o n t a i n m e n t has come f r o m t h e t h i r d -
p a r t y p a y e r s and t h e f i s c a l i n t e r m e d i a r i e s , 
t h r o u g h t h e h o s p i t a l a d m i n i s t r a t i o n . Since 
p h y s i c i a n s a r e r e s p o n s i b l e f o r a d m i t t i n g and 
d i s c h a r g i n g p a t i e n t s , t h e y c o n t r i b u t e t o pos-
s i b l e i n a p p r o p r i a t e a d m i s s i o n s and l e n g t h o f 
s t a y . The p r e s s u r e f r o m t h e a d m i n i s t r a t i o n 
t o f o r c e p h y s i c i a n s t o comply w i t h c o s t - c o n -
t a i n m e n t measures o n l y s e t s up a confrDrrta== 
t i o n p a t t e r n . When you i n v o l v e m e d i c a l s t a f f , 
t h r o u g h m e d i c a l a u d i t , i n s e t t i n g t h e p a r a -
meters f o r q u a l i t y o f c a r e — i n c l u d i n g admis-
s i o n s and l e n g t h o f s t a y — t h e n i t has b o t h 
t h e a u t h o r i t y and r e s p o n s i b i l i t y f o r good 
u t i l i z a t i o n r e v i e w . The c o n f r o n t a t i o n p a t -
t e r n between m e d i c a l s t a f f s and a d m i n i s t r a -
t o r s i s e l i m i n a t e d . 
WHOLE PATTERNS SEEN 
I n a d d i t i o n , by making m e d i c a l a u d i t 
( C o n t i n u e d on pg. T ) 
This publication is designed to provide accurate and authoritative information in regard to the subject matter covered. It is sold with the 
understanding that the publisher is not engaged in rendering legal [or] accounting . . . service. If legal advice or other expert assistance is 
required, the sen/ices of a competent professional person should be sought. (Adapted from a declaration adopted by a joint committee of the 
American Bar Association and a group of publishers.) 
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